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Sam Casillas: Preserving Open Space Through Partnerships

Pedro Point Headlands Progress

Throughout the history of the Pacifica Land Trust (PLT) partnerships have been a
key to our success. City, county, state and federal institutions have been integral in
the preservation of over 51 percent of open space throughout Pacifica. With the
unrelenting destruction we continue to witness due to man-made climate change,
the importance of a balanced ecosystem has never been more critical. The issues
Pacifica and the rest of our coastline are facing due to sea-level rise necessitate
we partner with both public and private entities to protect our planet. The ability
to have open space for recreation, wildlife corridors and a diverse ecosystem also
give us capacity to absorb and spread storm run-off in these areas and manage
erosion. Our current project in the Pedro Point Headlands is a culmination of all
these labors.
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The PLT Store
With generous grants from the County of San Mateo’s Measure A funds and the
California’s Off-Highway Motor Vehicle Recreation Division (OHMVR) Division
Donations
program, along with the partnerships with the City of Pacifica and the California
Coastal Conservancy the transformation of the Pedro Point Headlands is almost
complete. The 250 acres of wildlife habitat has been transformed from a hodgepodge of unsustainable old motorcycle
trails to safer and erosion-controlling paths. The work is not all yet complete, but if you hike in the Headlands you will
notice the construction of the new trails along with the decommissioning of the old trails that were not sustainable. The
ability to control runoff during heavy rains that denuded slopes and trails carrying with it valuable silt and soil etching
erosion gullies deeper than the average hiker cannot be understated during this critical time for our planet. As a result
of the work from many partners and many more hard working volunteers we have repaired scarred landscapes, removed
invasive species, controlled erosion and constructed new trails so that this jewel of the coast can be enjoyed by wildlife
(including deer, fox, bobcats and even mountain lions) and the people of Pacifica and beyond for generations to come.

In the past seven years, we’ve opened this beautiful landscape to thousands of explorers from all over the Bay Area who
have come to enjoy the wonderful, natural, coastal headland that we call our back yard!
We rely heavily on our volunteers to complete our restoration projects. If you wish to join us for any PLT workdays or
exploration walks or would like to know more about how you can contribute, please visit www.pacifica-land-trust.org
We ask you for your continued support as volunteers or with your continued generous donations including legacy
gifts through wills and living trusts. We wish to thank the Pacifica community for its continued support of the Pacifica
Land Trust’s mission to preserve, protect and enhance the natural, scenic, recreational, cultural, historic and open space
environment including waterways and wildlife corridors of Pacifica and the surrounding community for present and
future generations.

Pedro Point Headlands Progress
Kathy Kellerman & Bill Schwegler
Progress is now being made on all fronts on the headlands. The
persistent rain this winter brought a profusion of wild flower
blooms and spectacular bird watching for all visitors to enjoy.
The Pedro Point Headlands Restoration and Trail Improvement
Project is now in its final year.
Construction is underway, filling gullies along the Bluff Trail, closing the steep trail joining the Middle Ridge to the Arroyo Trail,
creating a viewpoint and terminus on the Middle Ridge Trail,
adding sinuosity and switchbacks on the Bluff and South Ridge
Trails to add interest and reduce the steep grades. Re-contouring of terraced slopes near the staging area to restore sheet
water flow, and installation of erosion control fabric and wattles
on all disturbed soil is also underway.
The nursery is thriving and producing all plants necessary for
re-vegetation of areas disturbed during construction. Plants
are grown from local seeds, and many plants have been salvaged for re-planting.
Volunteers from Pacifica and all over the Bay Area including individuals, families and ecologically conscious schools, groups and
businesses have participated in restoration work days and have
removed over 3,000 invasive Echium plants and 1,000 pounds
of seed heads from invasive grasses and thistles, and plants like
thistles and cape ivy.

top. San Pedro Pt. from the Pedro Point Headlands.
above: Nursery and Trail Work. Pedro Point Headlands. 2017.
photos by Stephen Johnson.
This work has been generously supported by the Off Highway
Vehicle Division of California State Parks, San Mateo County
Measure A funds, and the California Coastal Conservancy.

Workday with Genentech Volunteers. photo Julie Lancelle.

Featured Company that Cares:
Genentech
135 volunteers from Genentech arrived June 14 and 16 to work
in the nursery watering plants, potting up seedlings, weeding the
future demonstration garden and fill in plug trays with native plants.
Groups also collected native grass seeds, removed thistle seed
heads, weeded Ehrharta (panic veldt grass) and widened trails.

Escape to the Headlands: November 26
We are inviting the public to Escape to the Headlands and take a
1 mile or even a great 4 -6 mile hike for spectacular views of the
ocean, Devils Slide, Shelter Cove and beyond on Sunday, November 26th from 10am to 2pm.
Kick off the holiday season with a gratitude hike, plenty of merriment and special treats for the kids! Enjoy fresh air, get outside in
nature, escape the shopping, the hustle and bustle, experience this
unique coastal habitat, create family/friend memories and just be
outside in a beautiful place very close to home!
Sign in at the Castle Kitchen and Bath parking lot, 520 San Pedro
Avenue in Pacifica anytime between 10am and 1pm. You will
be safely transported to and from the Pedro Point Headlands
staging area to begin your adventure. Long sleeve shirts, pants
and sturdy shoes are recommended. Hiking sticks, sunglasses,
binoculars and cameras may be appreciated.

Busy Pedro Point Work Day Volunteers
The PLT thanks the Pedro Point Headlands Stewards whose
dedicated service over the past seven years has steadily improved the land and maintained the trails. This year, they have
been joined by a wide variety of enthusiastic groups, including:
Westborough Middle School
Alma Heights Middle & High School
Girl Scouts Troops 32123
Cub Scouts Pack 256, Pack 9, 216
Boy Scouts Pack 256
Rakuten USA, Inc.
Crystal Springs Uplands School

Genentech
Pacifica Gardens
Thermo Fisher Scientific
The Quartini Family
Pacifica Mothers Club
Nueva School

Volunteers work in the native plant nursery watering plants
and potting up seedlings. Volunteers also collect native grass
seeds and widen trails. Last winter’s rains brought a profusion
of invasive plants, which kept the volunteers performing invasive
species abatement very busy.

A PLT History Part 1
Julie Lancelle and John Murphy
In 1984, the Pacifica City Council established an Open Space
Task Force (OSTF). The OSTF was tasked with creating a
long-range plan based on the understanding that “the character of Pacifica is derived from the integration of its open space
network with its built environment.” Included among the Task
Force’s open space strategies was the formation of an independent non-profit Pacifica Land Trust.
In September of 1990, the Pacifica Open Space Committee
sponsored a public workshop where people could learn more
about land trusts and their role in land preservation. After the
workshop, an 11-member volunteer steering committee formed
to review 30-40 names of residents who expressed interest in
being on the Board of the private, non-profit organization, the
Pacifica Land Trust. The steering committee held Interviews
and selected a diverse Board of Directors to guide the newly
formed Pacifica Land Trust, a private non-profit entity.
John Murphy was one of the first to serve on the Pacifica Land
Trust Board and has continued to serve PLT since the founding of the Pacifica Land Trust in 1991. At that time the natural
area at Pedro Point Headlands, a 244-acre parcel, was in private ownership and was for sale as a development opportunity.
The Pacifica Land Trust’s first project involved the acquisition
and restoration of the Pedro Point Headlands property which
had been used extensively for off-road vehicles including motorcycles. Restoration and protection activities began and have
continued for the last 26 years.

PLT History Highlights: PLT Board at Mori Point Dedication 2001.
Brian O’Neill, Superintendent Golden Gate National Recreation Area.
For many years the Pacifica Land Trust has led efforts to remediate the erosion and other impacts of off-road motorcycling
with grants, volunteers and public support. The recent grants
awarded to the Pacifica Land Trust from the Off-Highway Vehicle
Fund and the County of San Mateo have made it possible to
remediate, revegetate and realign trails to less steep pitches
throughout the property, improving access and the habitat.

PLT History Highlights: PLT Board at Mori Point Dedication 2001.
left to right, Judy Johnson, Bill Schwegler, Timothy Cowan, Dinah Verby,
Skid Hall, Mike Vasey, Julie Lancelle, Stephen Johnson.
As noted in the seminal work: Conservancy, by Richard Brewer: ”The
rapid loss of natural and agricultural land to development had
brought many people to the land trust movement.” The method
of opposing land development by zoning and advocacy was of limited success, not a lasting solution, and did not seem fair to many.
The purchase of lands with scenic, recreational and habitat value
for protection and use by the public seemed a better solution.
The purchase of Pedro Point Headlands was done in two parcels
with funds from the Coastal Conservancy and from a federal
ISTEA grant. A recent grant has enabled major work to continue.
Since its beginning, fifty people have served on the board of
the Pacifica Land Trust, meeting month after month, year after
year to help preserve some natural places, some places for
the animals and plants to thrive, some places for the people to
gather in the beauty of the unspoiled land. The list of properties secured for the future is not long: Pedro Point Headlands,
Sweeney Ridge, San Pedro Creek wetlands and Mori Point have
been passed to public control and ownership and are part of the
commons, they are very important to Pacifica and have changed
in a radical way the landscape we see and use. Much more work
lies ahead. Conservation easements for areas of natural value are
envisioned, and the work will go on. These accomplishments are
of lasting value and are a legacy for the town. Go out and roam the
land, hike and sit in the open, and to paraphrase John Muir: “See the
vistas of the Pedro Point Headlands and get their good tidings.”

Conservation Easements
A conservation easement is a voluntary legal agreement between a landowner and a land trust or government agency that
permanently limits uses of all or a portion of land in order to
protect its conservation values. Conservation easements are
used for a wide range of public goals including land or scenic
conservation, habitat and watershed protection, historic preservation, and public outdoor recreational activities. The ownership of the property does not change, but the landowner’s right

to use the portion of the property covered by the conservation
easement is limited. Conservation easements are normally deed
restrictions that can be enforced by public and private agencies, or
by individual citizens,depending on the nature of the easement.
For the property owner, a conservation easement provides a
number of potential benefits, including the ability to maintain
control and ownership of the property, assurance that the
property will be protected for future generations, the ability to
continue receiving income from the land, if applicable, and, if the
conservation easement is a donation, the possibility for income
tax advantages.
For more information on conservation easements, visit
www.landtrustalliance.org

New Board Member
Andrew Meiman
Andrew joined the
Pacifica Land Trust
Board at the end of
2016 with a track
record of volunteer
service and a professional career centered
around improving
communities’ natural
and built environment.
In 2008, he co-founded the Pacifica Education Foundation and
served on its Board
through 2015, with
six of those years as
it’s CFO and Treasurer.
Andrew is a Principal and Co-Founder of ARC Alternatives, a
clean energy consulting company based in San Francisco, serving public sector and institutional clients throughout California. ARC Alternatives manages strategic energy programs and
advises their clients in their efforts to save energy through
efficiency investments and decarbonize their supply by switching
to clean power generation, such as solar photovoltaics. Previous
professional experience includes management consulting with
Booz Allen Hamilton in public transit and electronic payments.
He holds an MBA from the Darden Graduate School of Business
Administration at the University of Virginia, and a BS in Aerospace
Engineering from the University of Colorado at Boulder. He is a
registered Professional Engineer (Mechanical) in California.

PLT Mission Statement
The purpose of the Pacifica Land Trust is to preserve, protect
and enhance the natural, scenic, recreational, cultural, historic
and open space environment of Pacifica and the surrounding
community for present and future generations. To further this
purpose, the Pacifica Land Trust will:
• Acquire by donation or purchase, land, easements, or
other conservation mechanisms, for public benefit
• Encourage public awareness of the values of conservation and open space
• Coordinate with the Pacifica Open Space and Parkland
Advisory Committee to implement the Open Space Task
Force Report
• Educate citizens to respect and value open space
• Encourage economically viable community development
in accord with the mission of the land trust

How Do We Work?
Land Trusts work in a variety of ways by directly negotiating
land transactions, many of which offer direct income, estate, or
property tax benefits to a landowner.

Donation
A landowner may give property to the land trust by a gift or will.

Purchase or Bargain Sale
The land trust buys the property, usually at a reduced rate
that benefits the land trust and offers certain tax advantages
to the landowner.

Life Estate
The landowner sells or donates the land but retains the right
to live on it throughout their lifetime

Limited Development
The land trust arranges a strategy whereby the least environmentally significant portion of a property is carefully developed to finance conservation of the rest.

Conservation Easement
The landowner enters into an agreement with the land trust
that retains the land in its natural, scenic, historic, agricultural,
forested or open space condition.

How You Can Help
•
•
•
•
•

Membership
Donate (see the QR code on next page or form on the back page)
Volunteer (www.pacifica-land-trust.org/volunteer.html)
Donate Land
Put the Land Trust in Your Will

Pacifica Land Trust Financial Report

Got Email?

2016-2017

We’ll keep you up-to-date, electronically!

The PLT is a non-profit corporation 501(c)3 under the IRS code.
The main activities of the Land Trust in FY 2017 were related to
the Pedro Point Headlands project, where our work is supported
with two grants, one from the state of California (“OHV”) and one
from San Mateo County (“Measure A”). The OHV grant is for approximately $1.5 million, including some $400,000 in “match” from
non-state sources. The Measure A grant is for $350,000. We will
complete work in the Pedro Point Headlands in 2018.

From time to time issues arise that require a speedy response.
Public hearings, land development proposals, and restoration projects (to name a few) are often up for review with relatively short
notice. A growing list of concerned Pacificans’ emails will help us
keep you informed, and enable you to respond if you are inclined.

In the balance sheet, both “Measure A” and “OHV” are shown as
both assets and liabilities. In both cases, the asset amount is the
June 30 balance in the respective checking accounts. The liability
amount represents advance funds transferred into the respective accounts but not yet spent. The difference between the
two numbers results mainly from a delay in transferring administrative fees from the respective accounts to the PLT account.
Pacifica Land Trust
Statement of Activity

Total
Revenue
Grants and Contribu3ons
Government Grants
Investment Income
Total Revenue

$
$
$
$

9,145.02
320,830.54
40.64
330,016.20

Expenditures
Personnel
Professional Services
Program Expenses
Oﬃce Expense
Insurance & Fees
Total Expenditures

$
$
$
$
$
$

1,280.00
47,443.78
238,903.57
2,599.65
4,736.00
294,963.00

Net Opera3ng Revenue

$

35,053.20

Pacifica Land Trust
Statement of Financial Position

Bank Accounts
54,828.85

OHV

304,030.95

Measure A

204,124.15
2,306.14

Total Bank Accounts

$

Total Accounts Receivable

$

126.26

Total Other Current Assets

$

2,248.00

$

567,664.35

Total Accounts Payable

$

27,802.91

Total Credit Cards

$

565,290.09

LIABILITIES

OHV Advance
Measure A Advance

All products are available for purchase and pick up at boardmember Stephen Johnson’s Photography Studio.

The PLT logo is displayed wrapped around the Mug.

PLT Mug

ASSETS

Total Current Assets

Over the years we have featured t-shirts, posters and original
photographs as commemorative PLT products.

New Product:

As of June 30, 2017

PayPal Account

The PLT Store

Stephen Johnson Photography:
1220-C Linda Mar Blvd.
Pacifica, CA 94044
www.sjphoto.com 650 355-7507

July 2016 - June 2017

Operating Checking

Interested? Email us at info@pacifica-land-trust.org.
We will not share your email or bother you needlessly.

11.98
261,195.86

$

192,024.48

Total Liabilities

$

481,035.23

Net Worth (Equity)

$

86,629.12

We are now offering our
new PLT Coffee Mug for
those in love with this
landscape, the PLT and
their morning coffee.
The mug is microwave
and dishwasher safe.
$15 for 12oz. mug.

Our Beautiful Commemorative
San Pedro Creek Heron Poster
is available for you to purchase today!
One day in March 2005, PLT board member
and Pacifica photographer, Stephen Johnson,
saw this Great Blue Heron feeding in the
mouth of San Pedro Creek, near the beach.
In honor of this heron and the countless other waterfowl who now have their
“watering-rights” restored, we’ve produced
this handsome commemorative poster.
It is available from us, or you can purchase it
from Stephen at his studio. The 18x24 inch
full color poster is $20 proceeds to benefit
the Land Trust and our continuing projects.

GREAT BLUE HERON
STEPHEN JOHNSON

SAN PEDRO CREEK RESTORED
PACIFICA LAND TRUST

San Pedro Creek Restoration made possible by the California Coastal Conservancy, the City of Pacifica and the Pacifica Land Trust (www.pacificalandtrust.org). Photograph Copyright ©2004 by Stephen Johnson. PO Box 1626, Pacifica, CA 94044 (www.sjphoto.com). Poster to benefit the Pacifica Land Trust’s work to preserve open space.

Pacifica Trail Map

Donations

Mapmaker Ben Pease has allowed us to publish a version of his
Pacifica Trail Map to benefit the Land Trust.

The Pacifica Land Trust is a non-profit
corporation under section 501(C)3 of the
IRS code. Donations to the Land Trust are
therefore tax-deductible.

Get this handy 11x17 folded map and help the PLT at the same time!
$5 or free with any donation to the PLT.
Trail Map use Donated by Pease Press Maps.
www.peasepress.com

We accept checks sent to the address on
back of this Newsletter or donations may
be made online through our PayPal account
linked from our home page on the net.

Pacifica Land Trust
Board Members
Samuel Casillas
President
Dinah F.Verby
Vice-President
Alison Sanders
Secretary
Breck Hitz
Treasurer
Michael Crabtree
Bernard Halloran
Skid Hall
Stephen Johnson
Kathy Kellerman
Julie Lancelle
Celeste Langille
Andrew Meiman
John Murphy
Bill Schwegler

Romany Hall Sieferman
Administrative Assistant

www.pacifica-land-trust.org
‘Like’ us on Facebook. Follow the link from:
Address Service Requested

Pacifica Land Trust
P.O. Box 988
Pacifica, CA 94044

NONPROFIT ORG
US POSTAGE PAID
PACIFICA, CA 94044
PERMIT NO. 175

Your generous donations allow us to continue working to preserve our
open spaces and protect our lands for generations to come. Please be
as generous as your budget allows so the Pacifica Land Trust can keep
serving our community.

I support PLT!
Keep up the good work!
❏ $10/month

❏ $25

❏ $50

Please use my donation below to continue the work of
protecting our precious Pacifica resources.

❏ $75

❏ $100

❏ Other $______

Name							

Address						

City							State		ZIP

Daytime Phone						

Send check made payable to : Pacifica Land Trust

Email

P.O. Box 988, Pacifica, CA 94044

(650) 359-3275

A PayPal link can be found on our website: www.pacifica-land-trust.org

