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President’s Message 2015
Sam Casillas
The Pacifica Land Trust (PLT) is at a historic time that will
impact future open space in Pacifica. From our past work
on Linda Mar Beach and Mori Point to the current restoration project in the Pedro Point Headlands (PPH), we are
working closely with many organizations to connect open
space to the south and eventually the north of Pacifica.
As many of you may know, the opening of the Devil’s
Slide Trail now provides public access and safe parking for
the PPH. For wildlife, it now restores wildlife corridor
crossings previously cut off by Highway 1. The PLT, supPacifica Land Trust Board. 2015
ported by California Coastal Conservancy funding is creating a virtual education program that will deliver ecological
facts and historical information to mobile devices at various marked locations along the Headland trails.
We recently received a $1,139,274 grant from The California State Parks Division of Off-Highway Motor Vehicle Recreation
(OHMVR) for the restoration of the Headlands which has been supplemented by a San Mateo County Measure A grant of
$350,000 for a safe and sustainable trail system. We are currently in the process of working with all the current and future
park officials to understand how community needs can be addressed ( See “Changes at Pedro Point Headlands” in this
newsletter for more information).
The PPH Restoration Project is intended to restore the natural habitat of the Headlands and replace former OHV trails
to re-establish sheet water flow, reduce erosion, gullies and landslides. This Project will preserve and enhance the unique
and diverse biological habitat that is endangered throughout our Northern California coastlands and replace the existing
footpaths with safer and more sustainable trails.
We will also have to provide 25% match through additional grants, fund-raising and in-kind volunteer efforts. Monetary contributions as well as volunteer work from the PPH Stewards and other local partners will be crucial to meet our match.
I also want to acknowledge all the hard working people we are collaborating with at the many civic and parkland organizations, including Coastal Conservancy, the City of Pacifica, San Mateo County, GGNRA, California State Parks, the Pedro
Point Community Association, the office of State Senator Jerry Hill and the office of Congresswoman Jackie Speier. All
these wonderful people help make the Headlands and other open space in Pacifica a secure place for both wildlife and
recreational activities.
The PLT appreciates and welcomes your support. Please consider a generous donation this year to help us meet our 25%
match for the OHMVR grant, as well as coming out and volunteering your time with your friends and neighbors.

Change is coming to Pedro Point
Headlands
The Pacifica Land Trust has undertaken a Restoration and Trail
Building Project that will heal the erosion and create safe, sustainable trails for a variety of users.
In September, the PLT hosted a Public Meeting to introduce the
project and listen to public comments. Fall Creek Engineering, the
design & permitting team, presented its 30% design and obtained
thoughtful feedback from a wide range of interested participants.
The engineers will use this information to fine tune their plans to
the 60% stage and proceed through the permitting process.
Participants were asked three questions; here is a synopsis of
public comments and responses from the design team. For the
full report and access to the technical documents, see http://
pedropointheadlands.org/restoration/
You are welcome to add your own comments via e-mail to
PPHeadlands@gmail.com.

Q1: What do you like about the project?
- Decreasing slopes to allow for better access.
The trail grades will not exceed 12.5% without the use of
switchbacks.

- Increased slope/trail stability through erosion control
and restoration.
The proposed restoration and trails will improve overall stability
throughout the Pedro Point Headlands.

- Narrower trails to allow for restoration of native vegetation.
The proposed trails will be narrowed from almost 20 feet in some
areas to a 4-foot wide pedestrian trail. In areas where a multi-use
trail is proposed, the trail will be 6-feet wide with additional 4-foot
wide passing areas.The narrowed trails will reduce site erosion
and enhance habitat throughout Pedro Point Headlands.

- Happy to see multi-agency collaboration.
We are too. It has been a transparent and seamless process
working with the Pacifica Land Trust, City of Pacifica, San Mateo
County, and the California Coastal Conservancy. A real sense
of commitment and appreciation around the project has been
expressed by all of the agencies involved in the project.

Q2: What improvements would you like to
see to the plans?
- Multiuse trail to include bikes and equestrians.
The construction of a multiuse trail will be considered for a
limited portion of the trail network as part of this project.
Due to the overwhelming responses expressing a desire for a
multiuse trail, the PLT will revise the proposed trail plan so that
a portion of the South Ridge Trail will be multiuse. The multiuse
portion of the trail will be terminated after the lookout, and
new signs will be placed to inform users that the remainder of

the trail is limited to pedestrian use. The reason for this limitation is that, beyond this point in the trail, there are several areas
of significant soil instability. To try to create a wider multiuse
trail in these areas would exceed the financial limitations of this
restoration project. A multiuse loop trail that connects this new
trail to the middle ridge trail and ultimately back down to the
future California Coastal Trail (CCT), may be considered during
the planning of the CCT.

- Include signage for trails, colors for trail levels, distances,
and elevation.
Signs indicating trail names are currently found in several locations within PPH. These signs will be replaced, as necessary, to
indicate the proposed trail network. A new kiosk is planned as
part of this project and will identify the new trail network.

- Natural ways to keep users safe on trails.
We are considering several natural methods to keep users safe
on the trails. Natural berming, reduced grades, safe switchbacks
with landings, and designated overlooks are all part of the project.

- Include interpretive signs about history, plants, habitats
(Shelter Cover, Sweeney Ridge, Portola Point, Coastal Prairie).
We will be working with the Pacifica Land Trust and the County
of San Mateo Parks Department to decide on a comprehensive
educational and interpretative plan for the site. The PLT also
has an “Explore the Coast” grant to create educational content
to be accessed by scanning QR chips located throughout PPH.
In addition, the USDI Bureau of Land Management will be partnering with the PLT and San Mateo County Parks to develop
signage about nesting seabirds on Pedro Rock.

Q3: What is your vision for PPH beyond
the scope of this project?
- Continue restoration with volunteers.
PLT has established a strong local volunteer program that will
hopefully continue to grow and be more supported as the site is
restored and made more accessible through the trails projects.
The PPH Stewardship program, supported by the Coastal Conservancy, is entering its seventh year of trail maintenance, land
restoration and invasive plant removal.

- Rank and prioritize the removal of invasive species of
plants (cape ivy/Eucalyptus).
This is a priority of the PLT and efforts to restore the site will
continue with additional funding and volunteer efforts.

- Interpretative signage and/or virtual tours via QR Codes.
The PLT is developing extensive interpretive information funded
by an Explore the Coast / Virtual Pedro Point Headlands grant
from the Coastal Conservancy. Additional signage will be developed in collaboration with San Mateo County Parks and USDI
Bureau of Land Management (see #10, Q2 above).
For a more complete summary, see our website.

New Board Member
Celeste Langille
Celeste is a public
interest environmental
attorney. Celeste
and her family moved
to Pacifica in 2003.
Inspired by Pacifica’s
scenic beauty and
her passion for
conservation, Celeste
became a member
of the Open Space
Committee in 2004 and
the GGNRA Liaison Committee soon thereafter. She went on
to serve on the Planning Commission and also on the Climate
Action Plan Task Force. She is currently a member of the
Pacifica Climate Committee, a local grassroots group advocating
for climate change planning and public education. Celeste hopes
to incorporate building resilience to climate change impacts into
future PLT projects.

Celebrating 6 years of Stewardship at
the Pedro Point Headlands
Lynn Adams, PLT Stewardship Coordinator
In January of 2010 the Pacifica Land Trust held its first Coastal
Conservancy sponsored stewardship event on the headlands.
Twenty volunteers eagerly hiked to the North Ridge of the
Pedro Point Headlands set to work removing non-native invasive
plants. At the end of the day our first stewardship location was
transformed with native plants standing grateful for the prospect
of more water and nutrients. Our volunteers shared in the joy
from the accomplishment and work outside in nature. Now almost 6 years later many of them still participate in the monthly
workdays because each one is fun and exciting and working
outside together as a team is just plain amazing!
When our work started, social trails trampled plants trying to
grow and confused the weekend hiker. Uncertain of which trail
to take many hikers trudged on only to find themselves facing
a wall of coastal shrubs and no exit. Now, visitors find a clearly
defined widened trail system with signs and other people hiking
to some of the most beautiful vistas in the Bay Area.
Five years of volunteer fun led to discoveries of hidden slides,
Dusky Footed Wood Rat nests, downed trees blown by the wind,
mountain lion kills, rare plants and truly special friendships. Over
55,000 volunteer hours have resulted in maintained trails, pristine
coastal scrub land, planted slide areas, restored erosion slopes,
bird and native plant hikes and Charlie Brown tree events.
We are grateful for the many volunteers in the stewardship
program along with the Coastal Conservancy for financing this
work and to the Pedro Point Community Association for providing support!

The 2016 Pedro Point Headlands
Restoration Workday Calendar
Please join us for some of our Restoration Workdays in 2016.
Check our website at PedroPointHeadlands.org.
January 31

July 31

February 28

August 28

March 20

September 18

April 24

October 30

May 22

November 27 “Escape to the Headlands”

June 26
All times are 9:45am – 1:00/1:30pm unless otherwise noted.
Meet at the Pedro Point Firehouse. Dates are subject to change.

The Virtual Pedro Point Project
A visit to the Pedro
Point Headlands will
soon offer a deeper
sense of educational
engagement, interaction and appreciation
with the new cell
phone app, Virtual
Pedro Point.
This interpretative
program will enrich
the experience of
those walking the
trails along the headlands as they encounter numbered Learning
Stations, explained by
a visitor’s cell phone
serving as mobile educational units. Users will be able to access
text, videos, photographs, maps and graphics that will interpret
the diverse communities, flora, fauna, geologic and cultural history of the headlands.
The VPP Project manager Fiona McDonnell, videographer Jon
Plutte and board member Stephen Johnson have been busy
working on part one of the project funded by a grant from the
California Coastal Conservancy. Three learning stations are
underway, including the eucalyptus forest, the unique coastal
prairie biome and the San Pedro Rock overlook. New content
has been building out the program, covering the broad spectrum
of plant communities and history of the headlands. Videos have
been created with experts in the fields of natural history, geology, conservation and restoration.
Pedro Point historical photographs of the recreation on the
headlands, Shelter Cove, and the Coastal Railroad are being
sought! The Pacifica Historical Society is working with the Land
Trust on the project.
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Your generous donations allow us to continue working to preserve our
open spaces and protect our lands for generations to come. Please be
as generous as your budget allows so the Pacifica Land Trust can keep
serving our community.

I support PLT!
Keep up the good work!
❏ $10/month

❏ $25

❏ $50

Please use my donation below to continue the work of
protecting our precious Pacifica resources.

❏ $75

❏ $100

❏ Other $______

Name							

Address						

Email

Daytime Phone						

State		

City							

Send check made payable to : Pacifica Land Trust

ZIP

P.O. Box 988, Pacifica, CA 94044

(650) 359-3275

A PayPal link can be found on our website: www.pacifica-land-trust.org

